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Dear Colleagues

2015 was full of interesting 
projects, new challenges 
and exciting collaborations. 
We really enjoyed working 
with such a diverse range of 
organisations and individuals 
on a wide spectrum of projects. 
It is inspiring to see, and be a 
part of, the creative response 
from our sector to the many 
challenges we face in making 
the kind of difference we are 
committed to.

This newsletter aims at giving 
a flavour of what we were up to 
last year; we also want to take 
the chance to wish you a very 
good year in 2016.

Resilience 

Resilience training has been a big theme for 
our clients this year: we’ve delivered resilience 
and wellbeing workshops for over 2000 people, 
examples include:

•	 We were contracted by Enable East to manage 
the organisational engagement process and 
facilitate 75 resilience workshops for over 1500 
people across Nottinghamshire. These were for 
a wide range of organisations including schools, 
homeless shelters, children’s centres, women’s 
forums, refugee groups and community 
organisations.

•	 We’re midway through the delivery of a 
programme of resilience workshops for parents 
across 5 Children’s Centres for Richmond 
Achievement for Children.

•	 We delivered a programme of resilience training 
for Medway Community Healthcare.

•	 A workshop on resilience for the National 
Graduate Development Programme for the 
Local Government Association.

•	 We’ve led numerous resilience and wellbeing 
staff days for organisations including Kent CC, 
Hounslow Virtual School and the Oakdale Centre.
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Engagement and consultations

We have been working on developing engagement thinking and practice over many years, and continue 
to deliver projects and share our approach with organisations across the community sector. We have 
delivered 11 consultations and engagement this year as well as providing strategic support for a variety of 
organisations. Engagement work included:

•	 A consultation and engagement with over 750 people for Brighton & Hove CCG and Healthwatch 
Brighton& Hove to help improve local health services so that they better meet the needs of the diverse 
local population.

•	 Development of a comprehensive engagement strategy for Hanover Housing Association, working in 
partnership with residents and staff.

•	 Support and training to develop an engagement framework for Adur and Worthing Councils

•	 Strategic and operational engagement training for managers and staff from Only Connect.

•	 Engagement planning and strategy for Second Chance.

•	 Engagement planning and coaching for Buckinghamshire County Council with their Bucks Champions 
programme.

•	 A youth consultation with 340 young people to inform Islington Giving’s grant making strategy and to 
shape future priorities for supporting provision for young people aged 12-18 in the Borough.

•	 A consultation with 137 young people in gangs in Southwark and Lambeth for LEAP Confronting Conflict 
to inform their Gangways Programme.

•	 A community consultation for Lambeth as part of a project we are delivering in partnership with Social 
Life to develop a framework for how the Community Infrastructure Levy money from development will 
be spent in the Borough.

•	 A consultation for Brighton & Hove CCG in partnership with the National Social Marketing Centre as 
part of developing a social marketing campaign to improve bowel cancer screening rates and uptake 
of smoking cessation servicesConsultation with over 300 people from the Gypsy Hill ward for Lambeth 
Council as part of a programme to support residents in healthy eating and wellbeing.
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Work with young people and 
the education sector

We have delivered a wide range of work with 
young people / in the education sector including:

•	 We have now worked with students and staff 
from more than 350 schools, including primary, 
secondary and special schools.

•	 We’re managing and facilitating the flagship 
post- Olympic Legacy Youth Panel for the 
London Legacy Development Corporation for 
the next 2 years which is for 14-18 year olds 
from across East London.

•	 We have worked with some schools over many 
years, such as the St Lawrence Academy, this 
year delivering a 3 day leadership workshop for 
prospective prefects and resilience workshops 
for all young people inYears 7 and 8.

•	 Mindset for Success workshops for Tech Up 
Nation’s Apprenticeship programme.

•	 Workshops for young Academy players from 
Fulham Football Club. Our role has been to 
support with their wider self-development 
off the field, and we have also been running 
workshops with parents of Academy players.

•	 Coaching and training for senior school leaders, 
inset training days for full staff teams.

•	 We have an ongoing successful partnership 
with Teeside University. This year we facilitated 
attachment training, an Engagement in 
Education conference and a Celebrating 
Diversity Conference.

•	 We are working in partnership with AimHigher 
to deliver a training and coaching programme 
where care experienced young people are 
matched with Undergraduates from across 9 
universities who act as coaches to help them 
better prepare for their transition to university.

Professional development 
training

We’ve provided training, coaching and consultancy 
support for a variety of organisations including Local 
Authorities, charities, schools and the voluntary 
sector. A few examples are:

•	 Innovation and Creativity training for managers 
and staff in Kent County Council.

•	 Staff development training for organisations 
including Only Connect, Tomorrow’s People, 
Local Government Association, Caritas 
Westminster.

•	 Training Trainers workshops for organisations 
including London Youth, The Who Cares? Trust, 
The Sustainable Restaurant’s Association.

•	 Empowering and enabling young people 
training for London Borough of Camden.

•	 Participation training for Catch 22.

•	 Mentor training for Off Centre, a counselling & 
advocacy service for young people in Hackney.

•	 Professional development workshops on 
engagement, resilience, creativity, innovation, 
networking and change management for 
numerous organisations.

•	 Communicating with Children training for Sefton 
Borough Council.
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Care sector

Areas of work we’ve delivered this year include change management, teambuilding, attachment, working 
with birth families, behaviour management, safe handling, and mental health and looked after children.

•	 We’ve delivered workshops for various local authorities and care providers; these range from leadership 
workshops for Children in Care Councils to working with challenging behaviour workshops for parents, 
carers and staff to foster carer training

•	 We continue our long term partnership with Action for Children, providing CPD for managers and staff 
across several different units

•	 Kaizen has a successful partnership with the Who Cares? Trust, delivering both in house training 
workshops and workshops for their partners and clients

•	 We have formed a strong partnership with Match Foster Care and are delivering a wide range of training 
for their social workers, foster carers and staff, working with them on a more or less weekly basis in term 
time

•	 We delivered training for school leaders and staff from across Greenwich on Looked After Children and 
Education and on Young Carers for Maudsley Learning

•	 We facilitated attachment training for Bedford Borough Council Adoption and Fostering Service

•	 David Akinsanya, national spokesperson for looked after children, continues to do all his work in the 
care sector with Kaizen. He has been the keynote speaker at conferences across the country, delivered 
training for professionals and presented at awards ceremonies.
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Current and past clients include:
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